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GREAT BENEFIT OF YOUR MEMBERSHIP! 
 

BOAC RESUME FILE—Your information is kept confidential!   
Need more information? Call Ron Oldenberg at  

303.975.2178 or ROldenburg@long.com  



 

Denver Chapter Monthly Meeting 

Trouble logging into the web site?  
 

I can reset your log in/password or  
we can also set up a short  

tutorial session if you’d like. Contact me at  
admin@boac-colorado.org or at  

303-374-8888. 

Vendor Spotlight—  
 
 

Check out who is the  
Vendor spotlight at  

each upcoming     
BOAC Meeting.  

Month Name Company 

June Toby Woodson Hensel Phelps 

Denver’s Upcoming Meetings: 
July— TBD Downtown 
August—Golf Tournament—Fox Hollow 

 

   

Topic:  Infrared Inspections 
             Kim Lewis, Hot/Shot Infrared Inspec-
tions  
 

Where: 707 17th Street, 21st Fl 
             FREE PARKING with voucher 
             1801 California Bldg parking garage 
 

 When: Wednesday, June 21st, 2017 
       Check in  11:30 am 
                     

 Cost:   $20.00/members 
             $25.00/non-members 
   

 RSVP: June 16, 2017  5:00 pm. 
 

Reservations and payment via website  
  www.boac-colorado.org or 303-374-8888 or   

admin@boac-colorado.org 

Ever wish you had the ability to see your facility in a whole 
new way?  Infrared inspections offer many options to do 
just that including investigating electrical/mechanical sys-
tems, building envelope surveys to locate areas of energy 
loss and roof moisture inspections that determine areas of 
wet insulation.   Using this technology to your advantage 
will save headaches with unexpected electrical failures as 
well as assist in fire avoidance.  Building envelope and roof 
moisture inspections let you see where the dollars are liter-
ally going out the window.  Infrared is an affordable techno-
logical tool that will illustrate the problem areas in your 
facility’s electrical, roof and building envelope systems. 
 
Kim Lewis, Executive Vice President of HOT/SHOT Infrared 
Inspections has been in the infrared inspection industry for 
nearly 28 years.   A member of Building Operators Associa-
tion of Colorado (BOAC) for over 20 years she has acted as 
Trade Show Chair, Secretary, Denver President and is cur-
rently the State Chair.  In addition, she is an IFMA member 
for the last 5 years.   

mailto:admin@boac-colorado.org
http://www.boac-colorado.org
mailto:admin@boac-colorado.org
mailto:admin@boac-colorado.org


 

Building Operators Association of Colorado (BOAC) 

2017 Charity Golf Tournament 

   19255 Royal Troon Dr., Monument, CO 80132  
 
When: June 16th, 8:00 am Shot Gun Start, Scramble Format, Check in 
7:00 am.  
Donation: $520.00 per Foursome (Includes Lunch, Carts and Prizes)  
There will be Mulligans sold for $ 5.00 each with a  
Limit of 2 Per Player  
 
For Registration send names of Players with Payment To:  
 
Paul Ritter  paul@palmercenter.com  
Fax 719-471-1030  
Phone 719-499-3498  
 
Mitch Wibbels mwibbels@thelightingagency.com 
Phone 719-661-0075 
 
Chris Tesch ctesch@hvacsol.com 
Phone 719-233-4358  
 
Hole Sponsor $175.00 includes sign with Logo  
Please Give Paul or Chris a Call if you would like to Donate Prizes  

mailto:mwibbels@thelightingagency.com
mailto:ctesch@hvacsol.com


 

2017 Golf Signup Sheet  
Players:  
_____________________________________  
_____________________________________  
_____________________________________  
_____________________________________  
 
Payment:  
Check___ Credit Card___  
Visa ____ Master Card ____ AMEX ____ Discover_____  
 

Card #_____________________________ Exp _______  
 

CV Code______ Billing Zip Code_______   
 

Email for Receipt________________________________ 

 

The Charity we will be donating the proceeds to this Year  

Special needs children and their families; children of our fallen as well as U.S. Veterans wounded in 

foreign wars. Our dream is to make the great outdoors accessible to all, so everyone can experience 

and enjoy the bounties of nature that we cherish and work so hard to preserve. 

Field of Dreams is an outdoor enthusiast 

group that shares a commitment to pro-

vide “in the field” adventures for an espe-

cially deserving group of people in the 

United States. We focus our efforts on 

organizing and providing outdoor activi-

ties, such as hunting and fishing, for  



 

June 23rd 
NEW DATE 

Volunteers and  
Sponsors needed! 



 



 



 

Start Designing a Planning and Scheduling Program 
Posted on March 7, 2017 by site admin 

 

If you need to implement a new planning and scheduling program, you’re probably discovering that the task can be rather daunt-
ing. You need the right resources, the right organizational support, the right data, the right business practices, the right amount 
of time, the right change management approach, and the list goes on. This high level generic stuff may seem like implementing 
planning and scheduling just isn’t within your grasp. But there are ways to achieve an environment that will support a planning 
and scheduling program that works with what you already have in place and takes into account what your team is able to man-
age throughout implementation and beyond. If you take a closer look at what you already have, putting the final touches on a 
successful planning and scheduling program may not really be that big a beast to tackle. 
 

Right Resources 
You already have them on staff; you just need to recognize it officially and maybe put a little more structure around what they’re 
probably already doing. You already have the maintenance supervisor who assigns work to his or her crew. You have the crew 
lead who knows how long a particular job takes to complete based on how long it’s taken the last umpteen times it’s been com-
pleted. And you have that administrator who knows who’s out sick, who’s on vacation and when that big regulatory preventive 
maintenance (PM) is coming up that requires people from three different departments for a day and a half. 
 

So leverage them. 
 

There are countless studies full of funky math that will tell you that the average wrench time of any given maintenance techni-
cian is 35 percent of his or her day and that this figure will increase to 50 percent or more with the implementation of a planning 
and scheduling program. And that if you take one maintenance tech out of a crew of say 10 and designate this person as the 
planner/scheduler, the efficiencies this person achieves will increase the overall output of the crew to the point that the team is 
achieving the work of what would have previously been attributed to a crew of 15 people. 
There’s plenty of justification here for designating a resource – or resources – as planners and/or schedulers. All you have to do 
is figure out who that person, or those people, are. 
 

Right Organizational Support 
This one can be a bit trickier. If you don’t have support from management to implement a planning and scheduling solution, 
you’re fighting an uphill battle at best. You need at least one planning and scheduling champion within your organization who  
not only sees the value in implementing a program, but has the authority to help shape and enforce it. 
How do you know if you have this person? If your enterprise asset management (EAM) implementation is meeting the needs of 
your user base (at least for the most part), if that implementation is continually expanding and evolving both to keep up with 
technology and the changing needs of your organization, and/or if most of your users are working independently and comforta-
bly with the EAM solution, chances are you have a champion already. 
 

Planning and scheduling is generating a lot of buzz lately. It offers organizations already established with an EAM solution the 
ability to achieve greater efficiencies and cost savings while working with tools that are relatively low cost. It also allows organi-
zations to stretch their dollars further while maintaining the same size workforce. It’s pretty easy to pull together a compelling 
argument that will help you convince the higher-ups to at least let you pilot a planning and scheduling program. And it should be 
fairly easy to convince your existing EAM champion(s) that there’s even greater return on investment (ROI) waiting to be 
achieved.If you can’t convince them to take the leap, convince them to speak with a planning and scheduling vendor. These ven-
dors know the benefits of their business and can present convincing evidence to your organization’s leadership.  
 

Right Data 
You know implementation isn’t as simple as installation. You already know you need the right data in your system to get the data 

you want out of it. You have an EAM solution and it works. You did all the legwork to get your data in place. You know that in 

order to implement a planning and scheduling solution, you’re either going to have the appropriate data already available in 

your system, or you’re going to have to get it in there somehow. There’s no way around it. 
 

What data do you need? It depends on your business processes, your organizational goals and the data you have available. Your 

best bet is to conduct an internal readiness evaluation, or better still, get an independent expert to do it for you. This assessment 

should examine your business processes to determine what data is mandated, on what basis scheduling will be conducted, what 

resulting data output will make the planning and scheduling efforts meaningful, and the frequency(ies) with which your pending 

schedules will be reexamined. 

http://www.maintenanceworld.com/2017/03/07/start-designing-planning-scheduling-program/
http://www.maintenanceworld.com/author/site-admin/


 

Right Business Practices 
What planning and scheduling methodology are you following? While the ultimate goal of all planning and scheduling 
methodologies is the same – to achieve greater organizational efficiency – the paths they follow to get there can be fairly 
different. How much backlog can you tolerate? How do you address break-ins that disrupt otherwise planned work? How 
far in advance do you schedule, to what percentage of your workload do you schedule each week and how often do you 
review your schedule with your team to ensure your goals are being met? 
 

There are no right business practices and there are no wrong business practices. The best you have could be improved 
upon and the worst you have were implemented for reasons that seemed right at the time…to somebody.  
Presumably, you’ll be tracking your schedule in some kind of software, such as spreadsheet, project scheduling, or plan-
ning and scheduling. If you’re willing to modify your business practices to meet the functionality of your software, the 
flexibility needs to exist within your organization, as well as a readiness to accept change, the people willing to partici-
pate in process redefinition and the time to do the work. Otherwise, you need software that offers you the functionality 
and flexibility to meet your process requirements with minimal customization. 
 

Right Amount of Time 
Yes, there’ll be an investment of time. How much time you’ll need is determined by a few factors: 

 How many people are involved? If you’re making decisions by committee, budget your time accordingly. 

 What don’t you have? If you have all your data and your business processes, and you know who’s going to be in-
volved and that your biggest time spend will be in designing and implementing the program, you’re all set. If you don’t 
have those things, add time. 
What’s your weekly commitment? With your planning and scheduling program in place, will you have regular meetings 
to support it? (Tip: You should.) How many people will spend how much time each day and/or each week conducting 
planning and scheduling activities? How many people will review output metrics and how often? 
It’s not hard to come up with these estimates and figures, and it shouldn’t be hard to stick to them with the right plan in 
place. 
 

Right Change Management Approach 
It’s likely that the implementation of a planning and scheduling program will represent organizational change on some 
level. 
 

In order to develop a change management approach that will help in your implementation, you need to figure out what 
the potential sticking points are and what you need to do to get around them. If you have to go through a union, you may 
want to alter your program approach to make the union change management process a little easier. If there are a num-
ber of resources very resistant to change, figure out why and an approach to addressing it. The “because I said so” ap-
proach can work when applied with the right pressure from the right spots in the team hierarchy, but working to achieve 
a willing buy-in will likely leave you with happier employees happily doing a better job in the long term. 
 

CONCLUSION 
These steps provide you with enough direction to at least get you started thinking about the things you can do to start 
pulling your planning and scheduling program together. 
The implementation of planning and scheduling software should be one of the easiest steps to achieve in putting your 
planning and scheduling program in place. By the time a planning and scheduling vendor shows up to do the installation, 
you’ve already done 75 percent of the work. 
 

Use this article to think of the different components of a planning and scheduling program that you already have in place 

in your organization. You’re not starting from zero, you’re just working to better organize what you already have. 

Denver Golf Tournament 
Monday, August 21, 2017 
Fox Hollow Golf Course 

8 AM Shotgun Start 
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