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EPA’s Three-Phase Process for Upcoming Review Period 
As we communicated previously, now that the new ENERGY STAR score models are 
live in Portfolio Manager, EPA is implementing an industry engagement and review pe-
riod, which will be conducted in three phases: 

        Phase 1: Listening & engagement: The first phase of the review period is a listen-
ing phase, during which we are specifically soliciting feedback on the application of the 
models to various U.S. commercial building sectors and the resulting scores. 

       Phase 2: Analysis based on feedback: The next phase will be analysis, which 
we will conduct using the feedback and observations collected during the listen-
ing phase. EPA will work in conjunction with stakeholders to conduct this analy-
sis, and to determine if any adjustment is necessary to any of the score models. 

       Phase 3: Communication of results: As we complete the analysis, we’ll commu-
nicate the results to you through interactive webinars and other channels. 

We’ll complete all three phases property type by property type, and as each model re-
view is finalized, we’ll resume processing ENERGY STAR certifications. 

Next steps 
To learn how you can provide feedback during the listening phase, 
visit www.energystar.gov/scoreupdates . We hope you will share any broad observa-

tions or unexpected trends you may have noticed in your building portfolio after the 
new score models became available. We would also appreciate your feedback on 
whether the ENERGY STAR scores are working as intended to deliver energy perform-
ance metrics that empower you to make the business case for owning and operating 
energy-efficient buildings, and to strive for improvement. 
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Denver Chapter Monthly Meeting 

Want to avoid getting sued for millions of dol-
lars?  
John Logan is a partner with the Denver law firm 
of Laff Gordon Bennett Logan PC. He has been 
involved in real estate law in Denver for more than 
30 years. A native of Australia, but without any 
trace of accent left, John speaks frequently to 
many real estate organizations in Denver on hot 
topics in commercial real estate.  
 
He will speak to us today on how building owners 
and managers are getting sued for injuries on their 
property, what happens in the lawsuits that can 
make or break the case, the steps you can take to 
avoid or minimize risks, and the role of building 
professionals is responding to claims. 

 

   

Topic:  Want to avoid getting sued for mil-
lions of dollars?  
 

Where: 707 17th Street, 21st Fl 
             FREE PARKING with voucher 
             1801 California Bldg parking garage 
 

 When: Wednesday, October 17, 2018 
       Check in  11:30 am 
                     

 Cost:   $20.00/members 
             $25.00/non-members 
   

 RSVP: October 12th, 2018  5:00 pm. 
 

Reservations and payment via website  
  www.boac-colorado.org or 303-374-8888 or   

admin@boac-colorado.org 

Month Name Company 

Oct Gerald Maes Colorado HVAC Svcs 

Nov Darin Dean Double D Electric 

Jan Pete Gillespie EJCM Const. Mgmt 

Feb Sandra Kistler AIS 

March DeClan Galvin Progressive Roofing 

April Darrell Moomey Teacha American 

May Carole Rosas AGS Construction  

As a vendor on this list, please add 
this to your calendar and plan on      
attending the meeting to promote your 
company. If you can’t make it, please 
let me know so I can offer your spot to 
someone else. 

November 28
th

 – Please Note the Date is the 4
th

 Wednesday of the Month! (mtg time 
changed due to Thanksgiving holiday) - Site tour of 1144 15

th
 St in Denver, Collin Gor-

ham will be our host. 
 

December—No Meeting 
 

January—BOWLING! 

http://www.boac-colorado.org
mailto:admin@boac-colorado.org
mailto:admin@boac-colorado.org


 

Colorado Springs Chapter Monthly Meeting 

 

Topic: Lighting Controls  
 

Speaker: Michael Smoot – The Light-
ing Agency  
 

 
 

Where: Antlers Grill Club Room 
 
 

When: Thursday, October 11th 
            11:30 a.m. 
 

Cost: $20, first time visitors free 
 
 

RSVP: Kevin Donnelly, 719-330-3556 

Michael Smoot – The Lighting Agency 
  
He will be discussing Lighting Controls 
and the new IECC 2015 requirements 
for controls in new construction and 
renovation projects 
 

ATTENTION ALL BOAC 
MEMBERS: 
 

Follow BOAC on 
LinkedIn for  

updates and other 
relevant  

industry news  

Cont’d from page 1 
 
The listening phase for all property types ends Wednesday, October 10, so please pro-
vide your feedback before that time. Note that in this information-gathering phase of 
the review, we are seeking to identify broad trends that warrant additional analysis, 
rather than building-specific data. We will not be providing individual feedback or re-
sponses. If you have questions about individual buildings in your portfolio, please re-
view our extensive FAQ library or submit a question at www.energystar.gov/
buildingshelp. 
  
Thank you for helping us ensure that ENERGY STAR delivers the best outcomes for 
the environment and for business. We value your continued trust, support, and under-
standing. 

https://click.mail.energystar.gov/?qs=a4ab33fda076dc9bee1e4e320b1e47a9944477e0d48da97db609542c7ea80c3594876754695b65f6c3414cb1947f8b0b4067b536d70a8b6e


 

BOAC ENGINEERS– Please remember to support  
Our vender members who support BOAC. 



 



 

Common Sense: Is It Common? 
Posted on August 15, 2018 by site admin  

 

The phrase, “It’s just common sense,” is used quite often to describe conclusions or circumstances that are obvi-

ous to most people, at least those within earshot. However, W. Edwards Deming, a well-respected management 

guru and quality expert, famously said, “There’s no such thing as common sense. If there were, it would be com-

mon.” So, at least from Deming’s perspective, you have the answer to this article’s question. Moreover, you’ve 

probably seen any number of instances where common sense just doesn’t seem to have been applied, each in-

stance lending credibility to Deming’s opinion. That said, let’s explore this further and perhaps try to begin to 

understand why he said this and why so often there are instances where common sense is not applied. Maybe 

it’s just not as common as it should be. 

 

The book, Making Common Sense Common Practice: Models for Operational Excellence, attempts to codify com-

mon sense as it relates to manufacturing and other industrial operations. It describes lessons learned from hun-

dreds of people over decades of working in manufacturing, mining and other industrial operations. Decades were 

spent trying to understand and describe in a common sense manner what best practices are and how best to ap-

ply them. Most of what’s in the book is just common sense, but it has taken decades to compile. Is it really that 

simple? Articulate a set of practices that would seem to be common sense, then have everyone follow those 

practices and, voila, world-

class performance! If only 

it were that simple. 

 

SO, WHY ISN’T IT? 

PEOPLE 

As you know, each of us is unique. Each individual brings a certain set of values, a unique personality, a set of 

goals, an educational and personal background, a set of experiences, personal and work responsibilities, and so 

on. All these are blended into an amalgam of who we are and they blend into our judgment, including what each 

of us considers common sense to be. What’s common sense to you, given your background, might be a total 

mystery to someone else, or worse, you might be polar opposites. 

Further, consider a large organization where there might be 500, 5,000, or even 50,000 employees or more. Fur-

ther, consider the number of communication links among the various departments and individuals. Mathemati-

cally, the number of potential communication links grows geometrically with the number of employees. Consider 

the opportunity for error when each individual has a different view of what common sense is, not to mention the 

opportunity for error during those communications. How often have you heard that communication is a major 

problem within any given organization? 

How often have you heard that communication is a major 

problem within any given organization? 

One only needs to observe the current political situation in the United States to see what happens when people 

apply different values to common sense. Take immigration, for example. Many think it’s just common sense to 

allow the DACA children to remain in the U.S. with a path to citizenship, while others take a harder line and think 

since they’re here illegally, it’s only common sense that they have no right to be here. Similar examples can be 

found with the national debt, tax policy, gun control, policing, public education, the environment, or any number  
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of issues. On each of these issues, individuals apply what they believe to be common sense, only to 

have others think that those who hold opposing opinions are, at best, ill-informed or, at worst, just 

plain stupid. Compromise, as our forefathers learned through incredibly difficult times, can be a very 

difficult, but very good thing. If only… 

 

Let’s take this thinking to the operational level. Each employee has a set of work objectives and stan-

dards, along with his or her background and personality. Likewise, along with this, each manager has 

certain goals and objectives, and measures. These individuals apply what they consider to be common 

sense in doing their jobs. But, what happens when these objectives conflict? For example, the purchas-

ing manager has an objective to minimize purchasing costs and inventory, both in raw material and 

spare parts. The maintenance manager has an objective to minimize the risk of not having a spare part 

when it is needed, for example, for an unexpected equipment failure. The production manager has an 

objective to maximize the yield and efficiency of production. So, what happens if the purchasing man-

ager reduces spare parts to reduce inventory, but to the point where parts are frequently not available 

when equipment fails or the parts are of inferior quality? What happens when the purchasing manager 

buys cheap raw material to save money, but this material is much more difficult to process through 

manufacturing, reducing yields and efficiency? In each event, the purchasing manager is trying to do 

what makes sense to achieve his or her objectives. And the other managers are doing what makes 

sense for them. But, it only makes sense for the business if it’s good for the business overall, and 

therein lies the problem. 

 

Another common example is when the production manager ignores the maintenance schedule in order 

to meet the production schedule. After all, it only makes sense to delay maintenance when an urgent 

production requirement is needed to satisfy a major customer. Until, of course, the equipment fails 

due to lack of adequate maintenance, at which time, it only makes sense to do the maintenance 

quickly to get the system back on line. Of course, when this happens frequently, the equipment soon 

falls into disrepair, making production demands difficult to meet. At that point, it only makes sense to 

blame maintenance for not keeping the equipment in good order. All this makes sense, doesn’t it? 

 

There are many more examples to offer, for example, between capital projects and operations and 

maintenance, between purchasing and capital projects, or between human resources and the various 

departments, but this should be sufficient to illustrate the fallacy of trying to apply common sense 

when organizations are not aligned and working as a team to achieve a higher business purpose. Each 

one has its goals and measures, and its view of common sense; they are often at odds and often 

change with the arrival of a new manager in any given department. 

 

So, with these examples, common sense may not be so common, particularly if you don’t think at a 

systems level, taking various influences into account and trying to optimize results. Clearly, there is a 

need for alignment in any given organization, with commensurate standards, practices and perform-

ance measures that reinforce that alignment for the greater good of the organization. 

 



 

 

ALIGNMENT 

In his seminal book, Organizational Psychology, Edgar Schein observed that as task interdependence increases, 

teamwork and collaboration become increasingly critical for organizational effectiveness. For example, there is 

huge task interdependence between production and maintenance, between shifts, between marketing and 

manufacturing, between purchasing and production/maintenance, and so on. The list is large. 

So, how can you manage this task interdependence and create a greater sense of alignment and teamwork to-

ward common goals? How do you make common sense more common by creating this shared sense of purpose? 

First, every organization needs a set of what Schein calls “superordinate” goals that take priority over individual 

or group interests. While simple in concept, it is more difficult in practice, but you can begin by: 

1. Asking managers when they are making decisions and setting standards and measures to consider and articu-

late the right thing to do for the business in light of overall goals. 

2. Constantly reminding people to focus on the higher level goals. 

3. Encouraging people to think at a systems level and not to optimize at the suboptimal level in their little silo. 

Rather, ask: What effect will this (decision, measure, action, etc.) have on the business? 

Developing shared measures between various groups and partnership agreements to facilitate systems level 

thinking, collaboration and doing what’s right for the business. This is discussed more in the next section. 

See next month’s newsletter for rest of article. 

Denver Golf Tournament Donations— 
 

Victory Service Dogs $4000 
 

VOA—$10,000 
 

Hope House $3,000 
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