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Vendor Membership Dues Increase 
Denver—Site Tour, 1144 15th Street—Newest high-rise in Denver  
Colo Springs—Roofing 101 – Getting The Most Out Of Your Roof  
Common Sense: Is It Common? Part ll 
BOAC BOWLING EVENT—  Attend! Sponsor! Enjoy!  Friday, January 25th                                                  

Put it on your Calendar! 



 

Denver Chapter Monthly Meeting 

Month Name Company 

Jan Pete Gillespie EJCM Const. Mgmt 

Feb Sandra Kistler AIS 

March DeClan Galvin Progressive Roofing 

April Darrell Moomey Teacha American 

May Carole Rosas AGS Construction  

As a vendor on this list, please add 
this to your calendar and plan on      
attending the meeting to promote your 
company. If you can’t make it, please 
let me know so I can offer your spot to 
someone else. 

 

December—No Meeting 
 

January—BOWLING! 
 
January Meeting—TBD 

DENVER MEETING DATE CHANGED:  
Wednesday, November 28th  

Due to Thanksgiving 

 

SITE VISIT—1144 15th Street, Newest Bldg in downtown 
Reservations Required 

CK-in: 11:15 am, tours start at 11:30 am 

 

Private room reserved at Rock Bottom Brewery Downtown 
On 16th Street Following the tour—Lunch cost on your own with 

BOAC to pick up part of the lunch tab... 



 

Colorado Springs Chapter Monthly Meeting 

 

Topic: Roofing 101 – Getting The 
Most Out Of Your Roof  
 
 

Speaker: Ed Hein, CentiMark Corp.  

 
 

Where: Antlers Grill Club Room 
 
 

When: Thursday, November 8th   
            11:30 a.m. 
 

Cost: $20, first time visitors free 
 
 

RSVP: Kevin Donnelly, 719-330-3556 

Ed Hein of CentiMark Corporation will 
talk about all roof components from deck to 
waterproofing layer.  He will review common 
problems and what to look for in diagnosing 
issues and planning long term solutions.   
 
See you there. 
Kevin 

Common Sense: Is It Common? Part ll 
Posted on August 15, 2018 by site admin  
 

SHARED MEASURES FOR FOSTERING 

ALIGNMENT AND TEAMWORK 

It is often the case that maintenance is held accountable for maintenance and repair costs, and preventive 

maintenance (PM) and maintenance schedule compliance. However, it is also the case that maintenance, 

through no fault of its own, does not have adequate control of these measures. For example, production often 

delays maintenance and PMs in the interest of production. While this is understandable, it puts maintenance 

in a position of being held accountable for schedule compliance when it doesn’t really control the schedule. 

Moreover, it is often the case that poor operating practices re-

lated to start-up and shutdown, normal operation and basic op-

erator care will result in lost production and equipment down-

time. Again, maintenance has little control over these poor 

practices, but does bear the burden of the cost of them through 

maintenance cost overruns, delayed maintenance, or poor 

schedule compliance. Alternatively, it may be the case that 

maintenance will insist on doing certain PMs or other mainte-

nance when this has a detrimental effect on delivery of the 

product. So, how can you better manage these competing inter-

ests? One suggestion would be to hold produc-

tion and maintenance both accountable for maintenance and 

repair costs, maintenance/PM schedule compliance and on time 

delivery. If both are held accountable, then they must work to-

gether to balance competing interests and are much more likely 

to do the right thing for the business as opposed to the right 

thing for their department.  

http://www.maintenanceworld.com/2018/08/15/common-sense-is-it-common/
http://www.maintenanceworld.com/author/site-admin/


 

BOAC ENGINEERS– Please remember to support  
Our vender members who support BOAC. 



 



 



 



 

ATTENTION ALL BOAC 
MEMBERS: 
 

Follow BOAC on 
LinkedIn for  

updates and other  
relevant industry news  

Another example is a situation that often arises between purchasing and maintenance. One of purchasing’s goals 
is to minimize working capital in the form of spare parts holdings and stores. This is working capital that is not 
working. It represents tied up cash that could be made available for other business needs. Maintenance, on the 
other hand, wants to maximize spare parts to minimize the risk of not having the spare when equipment breaks 
down and be able to quickly support production in getting the plant back on line. The two objectives are contrary 
to one another. To manage this, hold both functions accountable for stores inventory turns, a measure of spare 
parts inventory relative to its use rate, and for stockout rate, a measure of the service level of the stores function. 
Getting the balance right so the greater business purpose is served is the right thing to do. 
Although there are many other examples, those provided should serve the purpose of allowing you to develop 

measures that facilitate collaboration among the various groups so you can think at a systems level and do the 

right thing for the business. Common sense becomes more common. 

 

CULTURE AND LEADERSHIP 

All this makes you wonder whether any given or-

ganization has fostered a culture of teamwork, 

collaboration and system level thinking or one of 

individual and departmental achievement. The 

latter is more often than not the case in mediocre 

and underperforming organizations. The former 

is typically one of better performing, even supe-

rior organizations. It’s up to the leadership of the 

organization to create a culture in which individu-

als and departments are expected to function with the greater good of the organization in mind. 

Good leaders provide the overarching strategy and goals and the superordinate goals, and repeatedly communi-

cate them. They then put systems and measures in place to assure the various business units and departments 

work toward those goals in a collaborative manner. If the leadership believes they merely need to set departmen-

tal goals and measures without considering the interactive effect they will have on the business, then it is not 

likely success will be achieved.  

SUMMARY 

Given the complexity of any organization, its individual and departmental differences and the frequent lack of an 

overarching strategy or common measures to facilitate collaboration, it’s fair to say that common sense isn’t all 

that common. Common sense is only common when the leadership of the organization takes the steps described 

in this article, among others, to ensure the entire organization is aligned and working as a team to support organ-

izational goals. For those organizations that fail to do this, Deming was right– 

There’s no such thing as common sense. If there were, it would be common. 
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