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ATTENTION ALL BOAC MEMBERS: 
 

Follow BOAC on LinkedIn for  
updates and other relevant industry news  
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HINES property management is looking to hire building engineers and 
engineering managers for multiple downtown openings (all levels of       
experience needed). 

Please send resumes to paul.kancir@hines.com 



 

2019 BOAC BOARD NOMINATION FORM AND QUESTIONAIRE 
  
There are three Vendor or Operator Board positions open for the BOAC Board for the year 
2018. The board position is a two-year term and all candidates must be willing to fulfill the two-
year commitment along with any other time requirements if elected. Officer positions are 
decided amongst the new board at the first meeting following the election. 
  
The election for the three Board positions will be at the April 17th luncheon.  We ask each 
candidate to complete the following questionnaire and e-mail it to admin@boac-colorado.com.  
The questionnaire must be received by Friday, March 29th, 2019.   
  
Prior to the election at the April lunch, the President will read the answers to the questionnaires 
to the lunch attendees before the voting takes place. We recommend that each candidate 
attend the luncheon in order to be introduced.    
  
The BOAC board thanks you for your time and commitment to BOAC! 
  
Please be complete with your answers!  PLEASE PRINT OR TYPE YOUR ANSWERS. 
   
Name of Candidate: 
  
Company Name and Job Title: 
  
Number of years in industry and as a BOAC member: 
  
 (If needed, please attach a separate sheet of paper to answer the following questions.) 
Why do you want to be a BOAC board member? 
  
 
  
Please list any office or committee or office you wish to pursue if you are elected to the board 
and what do you wish to accomplish while on the board. 
  
  
  
What do you envision for the future of BOAC? 
  
  
  
Are you willing to give a minimum of 6 hours a month to BOAC? i.e. lunches, board meetings, 
golf tournament, committees, volunteering, etc.? 
  
 
  
  
During the past few years, how have you participated in BOAC functions? 

 



 

Denver Chapter Monthly Meeting 

Month Name Company 

March DeClan Galvin Progressive Roofing 

April Darrell Moomey Teacha American 

May Kellie Cobb Relion Restoration 

As a vendor on this list, please add 
this to your calendar and plan on      
attending the meeting to promote your 
company. If you can’t make it, please 
let me know so I can offer your spot to 
someone else. 

   

Topic: The Danger of Asbestos Containing 
Materials (ACM). 
            Carlos Ramirez, RELION Restoration 

 

Where: Plaza Tower One 
             6400 S Fiddler’s Green Circle  
             Greenwood Village, CO 80111 
 

 When: Wednesday, March 20th, 2019 
       Check in  11:15 am 
         

             

 Cost:   $20.00/members 
             $25.00/non-members 
  
 RSVP: March 15th, 2019 5:00 pm. 
 

Reservations and payment via website  
  www.boac-colorado.org or 303-374-8888 or   

admin@boac-colorado.org 

The Danger of Asbestos Containing Materials 
(ACM). 
Carlos Ramirez, with RELION Restoration will 
share how to avoid a Major Spill and Major Fines 
during the demo and construction phase for com-
mercial buildings. Asbestos Regulations are not a 
standard, it is Colorado law. 
  
Carlos Ramirez is an Expert in Asbestos Abate-
ment and Co-Founder of RELION Restoration, an 
Emergency Service Provider for Water, Fire 
Cleanup and Asbestos Abatement in Denver. Car-
los is a Licensed Asbestos Supervisor with State 
of Colorado, a Licensed Insurance Adjuster, and 
General Abatement Contractor (GAC) # 25084. 
  



 

Colorado Springs Chapter Monthly Meeting 

Consider the opportunity— 

Colorado Springs BOAC Board  

Needs volunteers 

 

Building Operators Association of Colorado 

18th -Annual Charity Hunt 
& 

Sporting Clays 

• All Reservations with payments must be in no later than March 8th 
• You may bring your own dog(s) if you wish. Please let us know when you make your  

reservation.    

• Your shot gun may come in handy as well as 60 rounds of 6 shot max shells. 

• Shooting Glasses, Ear Protection and an Orange Hat are required. 
 

   For more information or questions call:    
Chris Tesch(719) 233-4358,  Mitch Wibbels (719)661-0075, Paul Ritter(719)499-3498 

Address:  19184 CR 78, Calhan, CO 80808  - See Map on next page 

Where :  Rocky Mountain Roosters  

When:  Friday, March 15th 2019 

Sign-in will be at 7:00 AM sharp.   
 

 

Your $ 195.00 Charitable Donation will include 
Continental Breakfast  
Pheasant, Quail and Chucker Guided Hunt 
Guides and dogs are provided 
Catered Lunch  
Social hour, prizes and raffles will follow lunch 
Sporting Clay Shoot (50 Clays) 

Benefiting Field of Dreams  

There is no meeting this month. We encourage our 

members to attend the Charity Hunt. 



 

GUN RAFFLE 

Henry Big Boy 44M/44SP 

CZ Drake O/U 12/28 

Winchester SXP Waterfowl 12 Gauge 

Ruger Precision Rimfire Rifle 22LR 



 

Thank you Bowling Sponsor! 



 

Thank you Bowling Sponsor! 



 

BOAC ENGINEERS– Please remember to support  
Our vender members who support BOAC. 



 

Back to Leadership Basics 
Posted Maintenance World on September 25, 2018 by site admin 

 
With so many advancements in world-class technology, many maintenance leaders have 
failed to set a strong leadership foundation. All too often, they get distracted with starting 
predictive maintenance and oil analysis programs because these are the hot topics and 
buzzwords. Instead, maintenance leaders, prior to doing anything, must first gauge what 
their organizations need and set goals to achieve them. Everyone in an organization know-
ing what is expected of them and working toward one goal of success is much more valu-
able than any latest or greatest program. This article pinpoints the basic leadership skills for 
establishing a maintenance leadership role. The type of leadership role can vary from man-
ager to reliability engineer to predictive maintenance leader. However, the main focus is to 
lead others to get results. 
STEP 1 
OBSERVE YOUR SURROUNDINGS 
(WHAT’S NEEDED?) 
If you start by observing the root of problems to determine what your organization truly 
needs, it’s practically impossible to fail. To determine what’s needed, don’t start by changing 
everything and telling everyone about your previous work experience and many accomplish-
ments. Start by observing what currently works and doesn’t work. Determine the daily chal-
lenges that your team faces. Determine what resources are needed to eliminate or improve 
those challenges. 
Most likely, you will find such problems as a lack of capital investment, a poor safety envi-
ronment, a shortage of labor, or a lack of leadership and mechanic accountability. Keep in 
mind that gaining leeway for more manpower or a new large capital investment will be a 
harder sell during your first year because these things require capital or period investments 
outside of your current account budget. Large investments are important, but focus initially 
on smaller issues, such as resolving lack of leadership, poor management and accountabil-
ity. These areas are where you can easily gain the most respect from your manager and 
team members, which will make you more trustworthy for receiving large, future return on 
investments. 
Most importantly, you must gauge the ability of your team. How you utilize your talent will 
make or break your success. Oftentimes, people are placed in roles that aren’t a good fit for 
them, resulting in the task being more challenging and time consuming than it has to be. 
Some people are extremely hands-on or self-doers, while others are stronger when leading 
others. Some are highly organized, while some will never be interested in the 5S methodol-
ogy. Thus, focus on moving people out of wrong areas and getting them in areas where 
they can succeed. 
While observing, keep in mind that feelings aren’t facts. Just because someone frequently 
complains about an issue doesn’t mean the issue really exists. For example, if the overall 
production impression is low maintenance productivity, you have to determine if that’s sub-
jective or a fact. You need to know how work requests are gathered and collected. If work 
orders are requested by shoulder taps, then fix the poor work order processing issue. Or, if 
your customer relationship management (CRM) system is used to process work requests, 
but you observe the work is not processed quickly enough, then attempt an adjustment of 
manpower allocation. Or, if there are numerous work requests resulting in an enormous 
backlog, it is best to involve production to select the work. Then, at least they know where  

Continued on Page 13 
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JAX! 
 

BOAC sponsored  

 

More details forth-

coming.  

CRESTONE PARTNERS LLC 

JOB OPENING ANNOUNCEMENT 

February 14, 2019 

 

 

 

Job Requirements: 
• Valid Colorado Driver’s License and dependable transportation  
 
Job Specifications: 
• Strong computer knowledge required 
• Preventative Maintenance on Building Equipment 
• Work closely with Tenants and HVAC 
• Day to Day operations of Office Building 
• Availability for emergency on call 
• Strong Communication Skills 
• Work closely with Security and Operations Department 
• Lots of variety and a great deal of responsibility 
 
Strong Emphasis on Customer Service 
 
Crestone offers a competitive salary and benefit plan. 
For more details – Please contact 
 
Matt Gallo, Chief Engineer 
Phone 720-272-5711 
Fax 303-312-3902 
Please email your resume to mgallo@crestonepartners.net 

Position: Engineer 
Department: Engineering – Property Management 
Reporting: Reports to Chief Engineer 
Hours: Full Time – Hours 8am to 5pm 
Open Date: Immediate 



 

Thank you Bowling Sponsor! 



 



 

manpower hours are going, resulting in their knowing what maintenance is servicing. Or, it 
could be that your mechanics don’t have a good preventive maintenance (PM) program and 
are spending too much time on emergency work. That doesn’t mean they’re not doing any-
thing, but too much firefighting time can result in too many unprocessed work requests.  
These examples result in an unsatisfied production customer and leave a perception that 
maintenance is unproductive. But, in reality, maintenance teams are working, but not in an 
efficient work order, processing environment. 
Where is most of your workforce time allocated? What percentage of time does the depart-
ment allocate to emergency versus scheduled work? How are work requests gathered and 
collected? These questions should be considered to complete your observation. 
STEP 2 
SET GOALS TO GRAB 
THE LOW-HANGING FRUIT 
Some managers think of goal setting as an unnecessary soft skill. Their plan is to just fix 
everything. This mentality can quickly send the organization down the path of destruction 
and inefficacy. A maintenance methodology is complex; you can’t address everything at 
once. Just focus on the things that can be easily accomplished. Pick items you’re familiar 
with so you can complete them faster. Set goals for what’s reasonable according to your 
staffing and funding. For example, establish 5S lubrication areas, simplify the work order 
flow process, hold people accountable, reduce vendor spending, or supervise those who 
need it. Have at least one safety initiative, such as arc flash protection, personal protective 
equipment (PPE), lock-tag-try (LTT), lighting, etc. 
Have each member of your staff set one to two continuous improvement/project goals that 
each agrees is reasonable to accomplish within the year. It should be something the person 
has a special interest in. Most likely, your staff members already have projects they wanted 
to complete, but just didn’t have the time or management support. You can set one goal for 
you, but most of your time should be spent utilizing your strength in numbers by following up 
and supporting your team goals. Within the first year, you will be observing a lot, so grab-
bing the low-hanging fruit at the same time is key. 
There is a difference between job responsibilities and goals. As a leader, you must identify 
employees’job roles first and then determine the remaining available time for projects/goal 
initiatives. If you don’t clearly communicate an employee’s job role and what is expected, 
you will experience confusion and frustration in your work environment. If employees have 
several daily tasks that occupy their time, avoid giving them a lot of project work. For exam-
ple, if your planner has numerous backlogged orders, it wouldn’t be good to add three new 
projects. Instead, the planner would be better served with a continuous improvement initia-
tive pertaining to his or her current job, like starting a job kitting station, daily tracking of 
schedule completion percentage, or updating a bill of materials (BOM) that the planner has-
n’t been able to complete. 
If you observe underutilized mechanic hours, this must be addressed. Mechanics should not 
be idle because they currently don’t have emergency work. You have to schedule their 
work. If not, this will be the area where you waste the most money from underutilized man-
power. If you currently don’t have a large number of backlogged work requests, this would 
be a great opportunity to create continuous improvement work requests. The requests could 
be focused on the mechanic reviewing and editing equipment BOMs; modifying PMs; creat-
ing and editing task lists for PMs; 5S work areas; reading or reviewing equipment manuals 
for faster troubleshooting; and modifying lockout-tagout tasks. 
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